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Current Board members to November 2020 
AGM

Founding and past Board Members

Founding and Current Board members 
2020



Remuneration and Nominations Committee
• Professor Karlheinz Peter (Chair)
• A/Professor Andrew Murphy
• Professor Kerry-Anne Rye

Finance, Audit and Risk Management Committee
• Professor Jamie Vandenberg (Deputy President and 

Company Secretary)
• Professor Stephen Nicholls (Treasurer)

Industry and Commercialisation Committee
• Professor Kerry-Anne Rye
• Mr Ben Wright

Emerging Leaders Committee
• A/Professor Francine Marques

Board sub-committees



Message from the President

• We believe that the national commitment of the ACvA membership to 
developing a one stop shop and the preparedness of our members to work 
collaboratively to deliver a thriving, sustainable and world class CVD 
ecosystem will drive both health and economic outcomes in Australia. 

• As this report demonstrates, we have made substantial progress towards 
all our goals. 

• I would like to thank by colleagues on the Board, the Directors of the ACvA 
Flagships, and the leaders of our sub-committees for their dedication and 
hard work throughout the year.

• I would also like to thank our operational team, led by Executive Director, 
Ms Kerry Doyle, PSM.
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History and Philosophy of ACvA
• The health and societal burden of Cardiovascular (CV) disease is a looming tsunami.
• ACvA can provide the solution. It is uniquely positioned to leverage key interactions between our

strong research capability and the health system to improve health outcomes and reduce costs.

• ACvA, established in 2015, is a collaboration of our highest quality cardiovascular research
bodies and scientific societies, individual researchers, industry and NGOs.

• Strategic investment and coordinated leadership is required to build whole of nation pipelines to 
transform discoveries for the clinic, and to build a valuable industry embedded in this sector.

• The ACvA advocated for the Mission for Cardiovascular Health. 

• Dedicated MRFF funding to:
o Increase capacity by reversing the brain drain of CV specialists;

o Accelerate discovery of more effective, personalised treatments;
o Enhance translation and attract investment; and
o Improve the health of Australians.
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The ACvA’s Journey



Six Strategic Flagships

Drug Discovery Bioengineering Precision Medicine Big Data Clinical Trials Implementation and Policy

$1.5 Mill Operational Platform
Exec Director
Program Managers
Flagship Directors and AG

Scientific Advisory Board

Independent Board

Industry and Commercialisation 
Committee Emerging Leaders Committee

Executive Director

Capacity building initiatives supporting all Flagships 

International Advisory Board

Engaging >1000 researchers, industry, health, consumers

ACvA Governance

working groups. e.g. cardiooncology, secondary prevention, PAD, women’s heart health



ACvA’s commitment
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• The ACvA’s structure, strategy and commitment to building capacity in our sector means that our very best 
research leaders and teams are now strategically placed to work as closely as possible with the health system and 
industry towards prioritised health problems, providing greater value for money from government investments 
and greater impact for the Australian community and economy.

• Six strategic Flagships have been established in the ACvA to help drive impact. These are the Implementation and 
Policy, Big Data, Clinical Trials, Drug Discovery, Bioengineering and Precision Medicine Flagships. These Flagships 
cut across the major clinical challenges where critical need is matched by scientific expertise, such as 
atherosclerosis, heart muscle disease, arrhythmia and stroke.

• The Flagship structure brings together the entire cardiovascular research community and promotes a whole-of-
nation approach along a bi-directional translational pipeline to ensure that Australian CVD researchers are aligned 
to the most urgent clinical challenges and that discoveries and innovative approaches to care are translated to the 
bedside in an accelerated manner.



ACvA’s Operational priorities
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• Facilitate the development of large, collaborative, impactful research proposals, bringing the best teams 
together to solve unmet health challenges.

• Build research capacity, connectivity and impact, through:
o A whole of sector mentoring program 
o The CVD Champions Programs supporting our next generation of cardiovascular research advocates
o An educational online series to support grant writing success. 
o Developing an Academy of Reviewers to increase the quantity, quality and consistency of cardiovascular 

research reviewers

• Enable a unified advocacy voice to our State and Federal Governments

• Strengthen partnerships between industry and academia for enhanced translation, commercialisation and 
to open up diversified career pathways and skills development. We do this by:
o Delivering major Roundtables bringing industry, academia and government together to build productive 

partnerships across the entire translational pipeline.
o Supporting industry/academic and government working groups, teasing out key issues and identifying 

strategies and pathways for change.



Report on Progress since strategy day 2019

2020 Milestone Progress 2021 Deliverables 2021 KPIs
1. Co-created key messages and 
coordinated national launch with key 
partners and ambassadors

• Development of a member value 
proposition is underway.

• A communications brainstorming 
session was held with 
representatives from the NHFA, key 
MRIs and universities, consumers 
and researchers. Follow up sessions 
are planned.

• National awards for cardiovascular 
research excellence are under 
development.

1. Alignment of key messages and 
statements of purpose with partners 
and stakeholders

• Member value proposition by sector, 
approved by the ACvA Board.

• Key messages agreed and shared 
with stakeholders.

• Aligned communication plan 
developed, focusing on key 
days/dates (eg World Heart Day)

• National awards developed and 
launched in early 2021.

2. Taking a coordinated voice to 
Governments (with the NHFA, Stroke 
Foundation and others)

• Ongoing advocacy for diverse and 
sustainable support for 
Cardiovascular Health research.

• Ongoing partnerships and support 
for State CVRNs.

• Industry working groups assisting in 
defining aligned advocacy agenda.

2. Taking a coordinated voice to 
Governments (with the NHFA, Stroke 
Foundation and others)

• Advocacy sub-group formed.
• Key stakeholder roundtable held to 

define and progress priority advocacy 
matters.



3. Developed Australia Cardiovascular 
Pitch document to global industry.

• Being progressed through industry 
working groups.

• Interim working group reports to go 
to roundtables in August and 
September.

• Work will be informed by 
capacity/resource mapping project.

3. Australia Cardiovascular Pitch used by 
Australian contingents to relevant 
international events.

• Pitch document developed.
• Key industry targets and events 

identified.
• Document is used by Australian 

contingent at subsequent events.

4. All Flagships have agreed priorities. • All the Flagship have met on at least 
two occasions, with priority setting 
documents under development, 
with ratified documents to be 
uploaded to the ACvA website.

4. Vision and roadmaps developed for 
all Flagships are developed.

Engagement with broader ACvA
membership enhanced.

• Vision and roadmaps published on 
ACvA website and communication 
materials disseminated.



5. Commenced six new collaborative 
projects with the greatest impact.

• ARDC, Platforms Grant EOI 
submitted.

• Join Us Initiative supported.
• Successful Synergy Seed Grant 

supported (multiple partners), with a 
view to a full Synergy application in 
2021.

5. Special Interest Group EOI, and ToR
developed in support of member 
requests and cross Flagship 
engagement facilitated.

Facilitation of aligned approach across 
CVD sector to Targeted Translation 
Research Accelerator (TTRA).

• 4 x Special Interest Groups 
supported.

• Pilot major gifts with NHFA.
• TTRA applicants supported.

6. ACvA is an effective voice for 
researchers to communicate their key 
priority areas to the Mission.

• Ongoing leadership by the ACvA
President for agreed cross mission 
platforms and alignment with 
Mission Road Map.

• Survey of ACvA members based on 
first round of Mission Funding.

• Letter submitted and meeting held 
with OHMR on the above.

6. ACvA is an effective voice for 
researchers to communicate their key 
priority areas to the Mission.

• Flagship priorities confirmed and 
published.

• Cross flagship priorities identified 
(including via Special Interest 
Groups).

• Strengthened consumer and industry 
engagement integrated into ACvA
advocacy.



7. Agreed ethics and governance for 
the national data set to underpin the 
National Report Card.

• Perspective piece on big data 
requirements being prepared for 
submission/publication.

7. Roundtable of all key players 
including those outside the Flagship 
convened to try to develop consensus 
on minimum data requirements.

• Perspective piece published
• Road map for implementation 

developed and agreed.

8. Secured collaboration and co-
investment by NCRIS for key national 
infrastructure

• BioPlatforms Australia Research 
Catalyst Program commenced, with 
six “vouchers” being awarded in July 
2020.

• ARDC EOI submitted.
• Supported NIF partnership EOI to 

ARDC.

8. Further collaboration and co-
investment by NCRIS for key national 
infrastructure

• 2 x additional opportunities to 
partner with NCRIS identified.



9. ACvA Executive recruited. 

Board in place.

• Executive Director recruited, 
commenced in March 2020.

• Project Support Officer and part 
time Project Manager recruited, 
commenced May 2020.

• Recruitment for further Flagship 
support commenced July 2020.

• 3 applications for non-research 
Board Directors received, with one 
to progress to Board for approval.

9. Diversification of Board skill sets. • At least two independent (non-
research) directors identified and 
Board support for at least one 
appointment secured and ratified at 
the 2020 AGM.

10. Expanded Industry Roundtable 
Program.

• Third Industry Roundtable held in 
March 2020.

• Two working groups established 
(Industry/Academic Partnerships 
and Evidence and Value-based 
Care). Interim Reports being 
finalised.

• One stop shop provided by ACvA
strongly validated. 

10. Work is progressed on top three 
priorities from each report.

• Reports endorsed by ACvA Board.
• Six monthly roundtables held.
• # of new and re-committing 

industry members.



• We have:

§ Progress across all key milestones

§ Set strategic directions for 2021/2022

§ Increased our individual membership, particularly through Emerging 

Leaders Committee

§ Strong Industry membership and buy-in

§ Increasing traction federally and are working strongly with state-

based networks.

Conclusion



THE AUSTRALIAN CARDIOVASCULAR 
ALLIANCE
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